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 THE STEWARDSHIP JOURNAL 

When it comes to mainstream media and social media, the good news is seldom, if ever, reported. This is 
especially true of the events leading up to and after our recent Southern Baptist Convention. All this negative 
press can and will have an impact on giving. My goal with this post is to focus on what unites us, The Great 
Commission. A Great Commission focus is the best way to enhance stewardship at your church. 

Here is a preview of what you can expect in the pages that follow: 

Have you lost any ground in giving as a result of the summer slump? Mark Brooks, The Stewardship Coach, 
addresses the summer slump in giving in his post, Yes, You Can Make Up Lost Giving. Mark shares the 
differences between a desperate appeal and a decisive appeal with his always practical stewardship helps. 

Speaking of help, in this week’s Bonus Section you will find a worksheet designed to help craft your message 
for your come-from-behind appeal. 

The Missions and Ministry section uses the Olympics as a backdrop for positioning your offering. We have 
found that churches that take two minutes or less to position the offering always raise more than those that 
devalue or rush through the offering time. This “talk,” entitled, An Eternal Reward, helps your members see 
the eternal value of their gift. When people see the value of their gift, they are more prone to give. 

Remember, if you know of someone that would like to receive the Journal, please send them this link for easy 
signup: https://mobaptist.org/stewardship/stewardship-journal/. 

Finally, we would love to know how stewardship is going in your church. Do you have a story that would 
inspire others? We would love to hear from you. 

Advancing the Gospel! 

Dr. John Yeats 
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Missionary Musings 
Dr. John L. Yeats 

If it bleeds, it leads. That is an old newsroom saying, meaning that the more sensational the story, the more 
people will tune in to watch. While news people hate to admit it, without ratings, you can’t sell advertising. 
Stories of mayhem always lead instead of positive stories. The same can be said for social media. Bad news 
travels faster than good news. The problem is, we see only one side, one perspective, and before long, that 
one-sided view can discourage and demoralize us. 

If you only read about the recent Southern Baptist Convention in Nashville in the newspaper or, perhaps 
worse, through social media, your view might differ from mine. Secular media and social media focused 
almost exclusively on our conflicts rather than our success or what unifies us. While the news media has 
moved on, social media continues its daily deluge of controversy and sniping. All this negative news impacts 
our church members and us. 

The present-day SBC issues are serious and worthy of conventions. We have dealt with serious issues before 
and emerged better for the debate and conversation. I believe when we work through these issues, we come 
through them better to reach our world with the gospel. I feel this way because I believe we are far more 
united than we are divided. If you tune in to the mainstream media or social media today, you might doubt 
that. Yet, if you were at the convention, you saw a vastly different story playing out. 

What I saw at the convention was God at work. Yes, there were some tensions at times. We debated issues 
and resolutions with gusto. Yet, at the same time, there was an incredible focus on prayer, with messengers 
falling upon their faces calling out to God. 

The mainstream media doesn’t report on positive things like that. Sadly, the same is true for most of what is 
posted on social media. Good news gets pushed to the back burner while controversy and conflict lead. If that 
is all you ever read or hear, then your perspective is impaired. If all you focus on is controversy, you might 
reconsider whether being a part of the Southern Baptist Convention is worth it. 

Prior to the convention, I had what I feel was a God-ordained conversation with a young leader. Here is what I 
wrote about that conversation in the June 23rd Pathway, "Before the SBC Annual Meeting while sitting across 
the table from a dear brother, he told me that some of his colleagues had questioned his staying in the 
Southern Baptist Convention and supporting the mission through the Cooperative Program. As I listened, I 
heard him give an encouraging response to his colleagues. 'You show me one other comprehensive network 
that supports 3,800+ full-time missionaries and their babies; show me another network that is the largest 
private provider of foster care in the state; show me the network with 24,000 seminary students; show me the 
network instilling a biblical worldview to its undergrad students; show me the network that provides safety, 
counseling, and education for the women and children rescued from sex trafficking; show me another network 
that cares for church planters and for veteran pastors and — think about this — there is so much more we do 
in the name of the Lord, all of the time, 24/7 all over the world. And if there is, I will join that other group. 
Right now, the only one is the Southern Baptist Convention/Missouri Baptist Convention and the Cooperative 
Program. So, I am planted here.' That’s the focus we all need." 
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Missionary Musings 

Dr. Ronnie Floyd released a statement on June 11 that sums it up well when he said, “We walk forward 
together in our common theological beliefs to do our mandated mission assigned to us by our Lord: Presenting 
the Gospel of Jesus Christ to every person in the world and making disciples of all the nations. This mission 
assignment is 'why' we meet. This mission assignment is why we gather. This mission assignment is why we 
cooperate together. You see, people need Jesus and people need Jesus now. That is why reaching every 
person for Jesus Christ in every town, every city, every state, and every nation is of the utmost importance to 
us. This is who we are. This is what we do. This is the Baptist way.” 

What does all this have to do with stewardship? It’s simple. People give to what inspires them, not what 
depresses them. Sadly, the majority of the news your members are getting about the convention is negative. If 
a pastor wonders if giving to the convention is worth it, imagine how your lay leaders must feel after reading 
the news or social media. To correct that, we must focus on our mission of reaching every person for Jesus. 
We must tell our story and then boldly invite people to join us in reaching our world for Christ. 

My young friend was right: no other group is attempting and accomplishing more for the gospel than the 
Southern Baptist Convention and the Missouri Baptist Convention. By telling the positive impact of our mission 
and ministries, you find a much more receptive audience when offering time comes around. 

So, here is my recommendation: Let’s tell our stories of life-change. Let’s focus on our mission that spans the 
globe. We are providing you with the tools to do that. Check out the many tools we give you at 
https://mobaptist.org/cp/. 

When it comes to secular media and social media, if it bleeds, it is their lead. That might get notoriety, but it 
won’t help save a sinner from hell. Only the blood of Jesus can do that. Which reminds me of the hymn, 
Nothing But the Blood, that says, “What can wash away my sin? Nothing but the blood of Jesus. What can 
make me whole again? Nothing but the blood of Jesus.” Let’s let that be our lead. Pastor, when you lead with 
saving souls, generosity and stewardship follow. 
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Current Events and Relevant Thoughts From: 
The Stewardship Coach 
Mark Brooks 

Yes, You Can Make Up Lost Giving 

When it comes to giving, can you make up lost ground? Yes. In the next few editions 
of the Coach, I will share with you how, starting with this issue entitled, Yes, You Can 
Make Up Lost Giving. Every summer, I encourage what I call a come-from-behind 
giving strategy. My goal is to help you close whatever giving gap you currently are 
experiencing. 

Desperate appeals versus decisive appeals. First, let me explain why you should 
consider closing any giving gap you currently have. There are three classic reasons 

people give to any organization. First, they believe in the vision of that organization. Next, they have faith in the 
leadership of the organization. Finally, they trust the organization's handling of money. Consistently missing your budget 
creates unease and a lack of confidence in your donor base. 

The problem is, most churches, when they fall behind, resort to desperate pleas for help. Those pleas might work in the 
short term, but they do more harm long term than good. For many churches, it is the same thing every summer, year 
after year. If you continually struggle to make budget, after a while I'll lose confidence in your fiscal ability to handle 
money. Why would I give you more? Staying close to or ahead of budget builds confidence in your donor base. 

Here is another reason why you should work on closing a giving gap. The longer you wait, the further you will fall behind 
until ultimately it is impossible to make up the gap you are experiencing. 

Back in the day, when I was younger, I competed weekly in local road races. While I never won an overall race, I was 
competitive in my age group. I learned that if the leader in my age group got too far in front of me, I would never catch 
him. Any hope I had of catching him at the end depended upon how close I was in the middle of the race. The further 
behind I was, the less chance I had of winning a trophy. The same is true for falling behind budget. The longer you wait 
to act, the harder it becomes to close the gap. Also, the more prone you are to desperate appeals. Let's be decisive 
instead! 

Here is a real-life Desperate Appeal: "With the summer months bringing vacations and other Sunday activities, we, the 
members of the Finance Committee, want to remind you that our monthly expenses continue for things like lighting, air 
conditioning, maintenance of grounds and buildings, personnel costs, missions outreach, etc. This is typically the time 
that giving slows down and doesn't rebound until October, causing a cash flow crunch which makes it difficult for the 
church to meet its monthly obligations." That was an appeal from a church we once attended. Would you give more to 
that? 

Here is a Decisive Appeal: "I am sensing that now is the time to position ourselves, our church, and our ministries to be 
ready to bounce back. I really want us poised to take advantage of a new and healthier season when it arrives. If we are 
to continue to keep the RPMs of ministry and outreach running, then your continued generosity is mission-critical." This 
pastor led by listing the life-changing work of the church and then ended with that challenge. I'd give to that! 
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Yes, You Can Make Up Lost Giving

Here are a few thoughts about crafting decisive rather than desperate appeals. 

Decisive Appeals are not panic-driven. Donors are hesitant to give to any organizations that might sink right after their 
gift clears the bank. So, my advice for any come-from-behind strategy is that you: 

Be positive. How do you accomplish that when you are behind in giving and worried about paying the staff? Go back to 
why your church exists. Instead of saying, "help, we are behind in giving," focus on what you have been doing. Tell the 
story of life change, and people will give to support that. Here is another important point: 

Be realistic. Too often, we have overly expectant optimism about what can be raised. When I develop a come-from-
behind giving strategy for any church, I set a goal the equivalent of what one week's offering would be. If you raise 
more, great, but a realistic goal gives you the "win" you need. Most important of all… 

Get a plan and work your plan! You can't wake up at 7 AM on Sunday and think that you can hold a come-from-behind 
strategy that day. The lack of plans is a major reason churches get behind and why they seldom, if ever, catch up. If what 
you were doing was working, you would not be behind. A good plan accomplishes that for you. 

Recovering the Lost Offering(s) of COVID19 is my seasonal playbook designed around Labor 
Day. Get your copy today and start planning to Fire Up your congregation AND increase giving. 
See the Bonus Section for a Vision Worksheet. 

Get your copy at:  https://acts17generosity.com/store/. 

One final piece of advice … get started developing your come-from-behind giving strategy 
ASAP! The sooner you start your come-from-behind giving strategy, the easier it will be to close 
the gap. The longer you take, the harder it will be until you are too far behind to ever catch up. 
Then, the budget cuts start, and everything is on the table, including your salary. 

You need a come-from-behind giving strategy because your church's mission is too important to not be fully funded. 

Mark Brooks – The Stewardship Coach 
mark@acts17generosity.com 

Free Webinar on Recovering the Lost Offering(s) of COVID19 on Monday, July 12th at 11 AM EST and Tuesday, July 13th at 3 
PM EST; to register go to: https://attendee.gotowebinar.com/rt/7673890089495241744 (This will replace the normal login 
for Monday Mornings With Mark The Stewardship Coach).
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Bonus Material 
Vision Worksheet 

An excerpt from Recovering the Lost Offerings of COVID19. 

The following points serve as a guide for developing the case statement: 

Step One:  List 3 things your church has accomplished. You want to point to "wins" that show the impact of 
giving to your church. You want to show them that giving made a difference. 

1. 

2. 

3. 

Step Two:  List 3 things you want to do in the remaining year. Focusing on any missions and ministry coming 
up allows donors to make a difference with their gifts. You want to show them that their gift now can and will 
make a difference. 

1. 

2. 

3. 

Why is it important to give to this now? 

How can their gift now make a difference? 
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Missions and Ministry Moment:  Setting Up Your Offering 
Every week we provide what are called offering talks. We have found that the easiest way to see an increase in 
giving is to improve how you approach the offering time. Instead of telling people they don’t have to give, we like 
to show them what giving to a church accomplishes. By showing people your mission and ministry focus, you 
create a desire in your attendees to want to give to support that life change. That’s why we call them Missions and 
Ministry Moments. 

You can read them exactly how we write them or use them as idea starters for how the message would fit your 
culture and context. Our goal is to develop lifetime stewards, but we must get the first gift to begin them on the 
journey. Here is this week’s offering talk. 

The following Missions and Ministry Moment is the 8th of the 15 offerings of the 2021 Summer. 

An Eternal Reward 

Is anyone else out there excited about the Olympics? I know I am. I love it all, but what I really love is how 
events like the Olympics unify our country. You see and hear Georgia Bulldog fans and Georgia Tech fans 
chanting together, USA! USA! USA! You can hear Michigan fans and Ohio State fans doing the same. The same 
is true for all rivals. We even cheer for athletes who go to other schools that, in any other setting, we might 
boo. 

These next few weeks, our athletes are competing for medals. While we value those medals, they are, after all, 
simply metal. Most Olympians will be forgotten as soon as football season kicks off a few days after the closing 
ceremony. For all the pageantry, the agony of defeat, and the thrill of victory, the Olympics will be gone and 
mostly forgotten about. In the end, what happens will not ultimately change the world. 

While I love sports and see the value it has, it nonetheless is a temporal thing. The fastest grow old and slow 
down. The strongest lose that strength over time no matter what they do. The best athletes go back to real life 
and real problems. Did you know the Bible talks about this? I Corinthians 9:24 – 25 says… 

24 Do you not know that in a race all the runners run, but only one gets the prize? Run in such a 
way as to get the prize. 25 Everyone who competes in the games goes into strict training. They do 
it to get a crown that will not last, but we do it to get a crown that will last forever. 

That passage reminds us that the things of life are temporal. As Christians, we work to build the eternal 
kingdom of God that lasts. When you give here, you are helping us build that kingdom. Gold medals, gold 
dollars, and certainly paper dollars will not last. Yet your gift today helps us build that which lasts forever. So, 
give generously knowing you are helping build an eternal, everlasting kingdom! 




