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THE STEWARDSHIP JOURNAL
For many of our churches it is time to prepare for next year’s budget. Pastor Brad Delaughter of FBC DeSoto
shares some great insight into budget planning in his lead post, The Blessing of the Budget. I believe you will
find many helpful insights and tips in this, the first of a two-part series on budget planning. Thanks Brad, for
your practical help in how to approach our budget planning.
Here is a preview of what you can expect in the pages that follow:
Mark Brooks, The Stewardship Coach, continues his series on how to make up for the summer giving slump
with an article entitled, Priming the Pump for a Come-From-Behind Offering. As always, his post is filled with
helpful and practical advice.
Speaking of practical, this week’s Bonus Section gives you a sample email or letter you can send to your
leaders announcing plans for a come-from-behind offering. It’s a positive, uplifting way to make an appeal to
close out any giving gap you might be experiencing from the summer slump in giving.
The Missions and Ministry section is entitled, Vacation Investment. It’s an interesting look at comparing
Americans' spending on vacations as opposed to giving to life change. These two-minute-or-less talks can
help you put a positive light on your summer giving.
Remember, if you know of someone that would like to receive the Journal, please send them this link for easy
signup https://mobaptist.org/stewardship/stewardship-journal/.
Do you have an idea or article for The Stewardship Journal? We would love to hear from you. We have been
blessed with several pastors sharing their stories ,like Brad Delaughter. Your input into this Journal makes it
even better. Let us hear from you!
Advancing the Gospel!

Dr. John Yeats
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The Blessing of the Budget – Part 1
Pastor Brad Delaughter, FBC DeSoto, MO
Most of the pastors I know would never refer to the budget, whether it is preparing the budget, implementing
the budget, or adhering to the budget, as a blessing. Instead, many pastors think of developing the annual
budget as a necessary evil that has to be done but gets in the way of “real” ministry.
I want to challenge this viewpoint and humbly suggest that developing an annual budget is crucial for an
effective ministry. It can also be a blessing to the church as the pastor can use the budget to help cast a vision
to the body. Therefore, instead of thinking of the budget as a burden, we may consider it a blessing.
Jesus makes a statement in Luke 6:38 that is beneficial in regard to church budgets: “Give, and it will be given
to you. A good measure-pressed down, shaken together, and running over will be poured into your lap. For
with the measure you use, it will be measured to you.”
It is no secret the financial strains of our people become the financial strains of the church. This can cause
anxiety and fear when the 4th quarter of the year begins to roll around. Unfortunately, the mistakes often
made when it comes to budgeting for the church are that we typically wait until the end of the year before we
talk about money, or we avoid discussing church finances until there is an issue. The danger in this type of
practice is that we miss the blessing of teaching our churches biblical stewardship, and we unintentionally rob
them of the opportunity to practice this stewardship.
Don’t wait until there is a budget shortfall or until the end of the year before you talk about stewardship.
Developing next year’s budget begins each January. Every year we are given a wonderful opportunity to share
what God has done the previous year and what we are looking forward to him doing in the coming year.
With this in mind, I want to suggest two tips to approach developing an annual church budget.

1. Dream Big
Too often, we allow budgetary restraints to limit our dreams. Sure, if a church only receives $30,000 in
undesignated giving, we should avoid “dreaming” for a new church jet. But, at the same time, don’t
allow the average giving of the church to limit the dreams God has given you for the church.
Do not be afraid to dream big when it comes to the gospel ministry in your church.
Spend time in prayer. Pour over God’s word. Encourage staff and ministry leaders to dream big for
their particular ministries. Ask them to join you in prayer over the budget and the coming year’s
ministry opportunities.
About two weeks ago, I sent this email to our church staff in preparation for next year’s budget, “I
want to encourage you over the next month to dream! Dream big for your ministry. What would you
like to see happen? If the impossible were possible, if there were no limits or constraints on the church
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or your ministry, what could happen? Think in terms of ministry impact, size, missions, ministry,
salvations, baptisms, discipleship, commitments, and anything else you can imagine.”
Dream big and encourage others to dream big as well. Our God can “do above and beyond all that we
ask or think according to the power that works in us” (Eph. 3:20).
2. Cast a Vision
In developing an annual budget, we often fall into the trap of what I like to call “budgeting by
precedent.” We look back in the past to see what ministries worked or did not work, how much was
budgeted, how much was spent, and how much was received. I’m not saying these things are
unimportant or unnecessary, but we tend to look to the future ONLY by looking to the past.
Allowing yourself the freedom to dream creates the space to cast a vision for what Christ can do in
your church.
Take time throughout the year to share what God has done through your church. Use a Sunday to
recap all that God has done and share the vision for next year. Help the people see the beauty in
giving, and the impact faithful, biblical stewardship can have on the community. Get creative in your
vision casting and share how God can and will use their faithfulness to reach the lost and equip the
saved.
Cast a vision for the church to rally behind. Share stories of God’s faithfulness throughout the year and
how God can use the church in the future. Share your vision for how the children and youth ministries
can impact entire families. Create an awareness of how Cooperative Program giving is reaching people
groups across the world. We serve a God who has no limits. We serve a God who has shown himself
faithful to use. We serve a God who has cast his vision for the redemption of the world, and he wants
to use your church to accomplish that vision.
While this article has focused more on the effective side of budget planning, the next article will
articulate some specific approaches to developing an annual budget.
I wanted to begin with this article because I truly believe many pastors, myself included, tend to drift
to the analytical when it comes to budget preparations. In doing so, I think we place boundaries on
what God can do with our churches. Be encouraged, pastor. Dream big. Cast a grand vision to your
staff, finance team, and the church. You might be surprised how God will use your faithfulness for his
glory.
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Current Events and Relevant Thoughts From:

The Stewardship Coach
Mark Brooks

Priming the Pump for a Come-From-Behind Offering
The only way you will ever come from behind to close your giving gap is if you prime
the pump first! Few of us in our day and time know what priming the pump means. The
original meaning had to do with old fashioned hand pumps that you poured liquid into
to expel air so that water would flow. It has since been used in the world of economics
to mean actions governments take to give stimulus to their economies. In essence, the
phrase means taking action that encourages growth and success.
I’m using that analogy to encourage growth and success in giving to your end-ofsummer, come-from-behind giving strategy. I’m going to show you how to prime your offering pump using your giving
leaders in this edition of the Coach entitled, Priming the Pump for a Come-From-Behind Offering.
Let’s start with, why it is important to prime the pump using your leaders? The answer is because your top donors will
give the majority of dollars to any offering. On average, 15% of any church’s donor base will give 50% of what is given
annually. The next 15% will give another 20% to 30% of what will be given. Clearly, the few give the majority. If you
want a giving “win,” prime the pump with the group that is already on board, your giving leaders. Let’s start there.
One of the biggest mistakes when it comes to any giving initiative is not setting the stage for success ahead of time!
Leaders First! I coach my pastors to never announce from the pulpit any major initiative without first communicating
with your leaders. If you don’t have support and buy in from your leaders, you’ll never get to first base. The same is true
for any special offering. Your giving leaders already have a heart for giving and thus will give something to your special
offering. Yet how you set the stage with them could mean the difference in whether their gift is significant or small.
As you meet/communicate with your leaders, here are some practical steps to consider…
Remember, vision drives dollars, so you must make the Vision Link – It is very important that we help them see that
giving is not just about paying bills and salaries. We MUST connect vision to dollars by:

 Linking giving to the story of changed lives,
 Linking the leaders to the vision of that story and then ultimately,
 Linking the congregation to support your vision with their generosity.
Your aim with leaders, as it will be with the entire congregation, is to personalize giving by putting a picture on giving.
Show them what giving to the budget accomplishes and they will be more apt to give.
How Best to Connect With Your Giving Leaders – Let me share some basic things I recommend to gain your giving
leaders’ awareness and support of your giving initiative. It begins with…
Communication – People are down on what they are not up on. This includes your giving leaders. I recommend
communicating in some way with this key group about what is upcoming and what you expect of them. Here are a
couple of thoughts…

THE STEWARDSHIP JOURNAL
Priming the Pump for a Come-From-Behind Offering


Leadership Summit – I advise my clients to hold leadership meetings at least twice a year. These meetings are
inspirational and informational. I like to hold one in May to lay out the summer missions and ministry initiatives
AND to highlight the summer giving initiative. The other key time of the year is right before school starts back.
Consider something along these lines to keep your leaders informed and inspired. I can guarantee you will see
positive results from such a meeting.

However, if time is of the essence consider sending out a…


Direct appeal letter – See the Bonus Section for a sample. At a minimum, I feel you should reach out to your key
donor base to communicate with them about the upcoming special offering at least two to three weeks prior to
the election. One crucial thing this will accomplish is to show donors that you have a plan to work towards
increasing giving and givers. Donors always like to know others are doing their part!

Finally, ask for…
Commitment – Make the ask! Your missions and ministry initiatives are going to be life changing. Your church is going to
do amazing things, but they MUST be fully funded. You are not asking for yourself. You are asking for those that WILL be
impacted by the work of your church. As a result, it is worth asking for and worth giving to. So, don’t drop the ball by
failing to ask your members to make a commitment of support for your various programs and ministries. You want to
call your leaders to commit to…
A. Be informed – Make sure they know the story of your summer and what is coming up in the fall.
B. Be supportive – Without a team you cannot win. Your members’ support is crucial!
C. Be in prayer – I believe we should enlist our leaders to help us pray in what dollars we need.
D. Give! Ask them to become owners with you of the vision the Lord has given your church.
Start now priming the pump so that the water of financial blessing will overflow your “offering plates.” Priming the
pump will better assure your fall ministries are fully funded.

Mark Brooks – The Stewardship Coach
mark@acts17generosity.com
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The following letter, taken from my playbook, Recovering the Lost Offerings of COVID19, is designed to be sent out to
your leaders, informing them of the special offering. Find out more at: https://acts17generosity.com/store/.
Dear _____________,
I'm Fired Up because we went back on offense in 2021, and your generosity helped make that happen. On
behalf of countless lives changed, let me say thank you!
Because of the faithful generosity of our members, we have been able to: (Insert your own examples)
 List an outreach ministry your church supported.
 Give a report of summer camps, VBS, etc.
 List any other victories accomplished as a result of members' generosity.
Thank you, NAME Church, for helping make all of the above and MUCH more possible!
You helped make all of the above possible through your generosity! We have so much more to do as we
prepare for our mission to continue this fall. Consider these challenges of need: (Insert your own needs)
 We must upgrade all our technical gear to better minister to our three campuses.
 We must improve our Small Group ministry with these tools to continue personal ministry to you and
your family and give us the opportunity for virtual opportunities in apartment complexes and other
options.
 Funding is needed for Motion Student conference and local groups being held soon. We are passionate
about raising NextGen leaders!
These challenges are an opportunity for our church to step up and continue being the hands and feet of Jesus!
I wanted to alert you to a special offering we will hold in the next few weeks culminating on Labor Day,
September 5th. We are challenging our entire church family to give a gift over and above their regular giving
for a special offering we are calling "Fired Up."
"Fired Up" has a two-fold goal with this offering. First, we have a goal of making up one week's lost offering
due to COVID19. Achieving this will better position us for our fall ministries. Our giving goal is to receive an
additional $10,000 dollars (Insert your giving goal) above our normal offering. Your generosity will help us
achieve that goal. The secondary goal is to motivate others to join generous people like you.
You will be hearing more about this in the weeks to come. Will you join me in taking the challenge by giving an
extra offering for our "Fired Up" offering?
Blessings,
Pastor Mark
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Missions and Ministry Moment: Setting Up Your Offering
Every week we provide what are called offering talks. We have found that the easiest way to see an increase in
giving is to improve how you approach the offering time. Instead of telling people they don’t have to give, we like
to show them what giving to a church accomplishes. By showing people your mission and ministry focus, you
create a desire in your attendees to want to give to support that life change. That’s why we call them Missions and
Ministry Moments.
You can read them exactly how we write them or use them as idea starters for how the messages fit your culture
and context. Our goal is to develop lifetime stewards, but we must get the first gift to begin them on the journey.
Here is this week’s offering talk.

The following Missions and Ministry Moment is the 9th of the 15 offerings of the 2021 Summer.

Vacation Investment
How many of you have already been on vacation? Does anyone go to the beach? How about a lake? Did
anyone get away from the heat by going to the mountains? How many of you just stayed at home and took a
nap? How many of you needed a vacation AFTER you took your vacation? Those that stayed at home and took
a nap might have been smarter!
We love vacations. According to a recent study, we love it so much that we will spend on average $2,470 on
our summer vacations this year here in America.1 I want to go on vacation with you average folks! For a family
of four, $2,470 doesn't go very far. Yet, after the year or more of being couped up, Americans are investing in
their vacations this year!
Don't get me wrong, I love vacation time, and I want you to have a great time on your vacation, though I would
advise you not to go into debt over it. I want to encourage you today to make a greater investment in helping
us shape the next generation's lives here at our church. When you give here at our church, you are investing in
the lives of children and students. Did you realize this summer we will impact…


State how many attended or will attend Vacation Bible School.



State how many attended any summer camps for youth and students you held.



List those you impacted in various mission trips, etc.

The impact you have made as a result of your generosity can't be measured in earthly dollars. When you give
here, you make a difference now and for eternity. That is a great investment!
We have many ways to give here. Find the way that is most convenient for you. The MOST convenient way is
by setting up recurring giving through our website.
1. https://www.ipx1031.com/american-travel-2021/

