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THE STEWARDSHIP JOURNAL
Missouri Baptist Pastors Speak Up is a topic we feature from time to time. We think it's wise to listen to
"front-line experience" from pastors. We pick a topic and email various pastors across the state. We believe
it is a great way to learn from one another. Our desire for The Stewardship Journal is to become an
exchange of ideas and thought. So, I'm thrilled that our lead post is a timely one dealing with the budget of
the church. It's entitled Missouri Baptist Pastors Speak Up About Making Budget.
Here is a preview of what you can expect in the pages that follow:
Mark Brooks, The Stewardship Coach, starts a new topic this week focusing on the essentials of a successful
budget. It might not sound like an exciting read, but the piece's title says it all, The Coach's Training Camp
Budget Prep. It's training camp time for planning the budget.
This week's Bonus Section is one you must read. A recent study by Indiana University's Lilly Family School of
Philanthropy tracked giving to all the major charity segments, including religion. The study shows that fewer
Americans are giving to charities, including churches. I believe every pastor needs to be aware of this study.
This week's Mission and Ministry Moment is entitled How Can I Get You Fired Up About Giving? The talk
culminates a summer series of offering talks that we provided for free. I think you will find this “talk” helps
you position giving in a positive light.
Remember, if you know of someone that would like to receive the Journal, please send them this link for
easy signup https://mobaptist.org/stewardship/stewardship-journal/.
If you would like to be a part of one of our future Missouri Baptist Pastors Speak Up features, Contact Rob
Phillips at rphillips@mobaptist.org. We would love to add your voice to the stewardship conversation.
Advancing the Gospel!

Dr. John Yeats
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COVID’s Impact Upon 2020 and This Year’s Budget

This issue of The Stewardship Journal focuses upon budget preparation. As we do from time to time, we
thought it would be informative to get the perspective of a few MBC pastors. Our team came up with a series
of questions about the budget process that were sent to various pastors across the state.
We were interested in two main questions surrounding budget planning. The first set of questions deals with
how COVID has already impacted giving. The second set of questions we sent pastors dealt with budget
planning for the coming year. After the results came in, we thought it would be good to divide the answers
between this edition and next week's edition. In this week's edition, we were curious about COVID's impact
upon 2020 and this year's budget.
Our first question was, "As COVID began to spread in early 2020, did your church revise your budget?" The
majority of those that responded stated they did not revise their budgets. Some actually saw their giving
increase. Others, while not revising their budgets, did cut spending. Here are a few of the responses we
received on this question.
Chris Williams, Pastor of Fellowship Church, Greenwood answered this question by saying, "We didn't raise
our budget in 2020 as we were positioned well for the pandemic. And, in the beginning months, we saw our
giving soar. We were actually banking money in the first few months."
Randy Shipman, Pastor of First Clinton, said, "We did not formally revise the budget. We did watch spending
very carefully as we observed the giving trends of the congregation."
Dennis Gard, Pastor of Central Eureka, stated, "We did not revise the budget, but we did overspend our
communication/computer budget due to equipment purchases to improve streaming options."
Scott Gilbert, Pastor of Frederick Boulevard in Saint Joseph, agreed with most we heard from, saying, "We
did not revise our budget because the people of the church continued to faithfully give. We never saw a
decrease in giving."
Ernie Cecil, Pastor of Antioch Southern in Harrisonville, also said no when asked if his church revised their
2020 budget. He gave this explanation, "We closed for only two weeks and had online services. Then, we went
to outdoor services in cars and put that service online as well. We were the first church in town to completely
open."
Buddy Perstrope, Pastor of First Saint Charles, gave another insight into why many churches were not forced
to revise their 2020 budgets. He said, "With the beginning of COVID, our staff was made aware of possible
financial challenges. We decreased our spending, so we did not make any revisions to the budget."
Greg Fine, Pastor of First Higginsville, gave a thorough explanation of his church's 2020 actions by saying, "We
did not revise our budget as COVID began to spread. We canceled all activities at church the last two weeks of
March and all of April. We resumed worship only beginning the second Sunday of May. Because we were not
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meeting in person for over a month and no small groups, we were saving money on utility expenses,
curriculum expenses, printing expenses (no bulletins for Sundays). Even though our giving struggled
throughout the year, we were able to manage the decreased contributions because of decreased expenses."
Ryan Palmer, Pastor of South Haven in Springfield, said his church did decrease their budget, but the
reasoning was practical more than out of necessity. Ryan said this, "Yes, we did a budget reset in August 2020
to reflect events and activities that had been budgeted from March - December 2020 that we knew were not
going to happen."
Next, we asked, "Is your current budget less, essentially the same, or more than it was Pre-COVID?" Most
responded that while they did increase the budget, they did so with small increases. Here are a few of the
responses from various pastors.
Scott Gilbert said, "It is about 2% less, but that is because we were able to implement some cost-saving
measures and streamline our budget. Our giving has remained very strong throughout the entirety of the
pandemic."
Greg Fine commented, "Our 2021 Budget increased 1.27%. We froze staff salaries to allow us to meet several
increases we were faced with, such as an increase in our insurance coverage.”
Chris Williams said, "Our 2021 budget went up 5%. We wanted to go into the year very conservative. We
ended 2020 ahead by 10% of projected giving, but sensed we wanted to play it safe moving into 2021."
Ryan Palmer said, "Our 2021 budget is less than 2020. Primarily, we have cut the budget by not rehiring
retiring staff and by not hiring our maintenance force at full staffing."
Randy Shipman responded to this question by providing a quote from their budget presentation that stated,
"The 2021 Ministry Budget seeks to respond to the unique challenges of ministering locally and globally in the
context of a pandemic, with a modest increase of 0.17% over the 2020 budget."
Dennis Gard stated, "Our budget stayed essentially the same, with a small increase for the cost of living."
Finally, we wondered how churches were doing in the current budget year. We asked, "Are you ahead of your
current budget or behind, and what do you attribute that to?" Here are the various responses.
Scott Gilbert replied to this question by saying, "We are slightly behind budget, but that is only because we
have just come out of the summer months. In fact, this year, we have stayed ahead of budget throughout
almost the entire year. Again, this is evidence of the faithfulness of the people of the church in giving."
Greg Fine also stated that his church was slightly behind budget due in part to the summer slump. Greg said,
"At the end of July, we are about $7,700 behind budget in our giving. That is not unusual for our church. Over
the last five years, we tend to run behind budget through much of the year, and then in December, we catch
up with some year-end gifts. While we are behind in our budget giving, our actual receipts have exceeded our
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actual expenses, so we are in a healthy financial position as we prepare for the fall season of ministry. Our
year-end giving in December 2020 enabled us to actually exceed our budget goal for 2020, so we began 2021
with a surplus."
Dennis Gard gave a similar answer when he said, "We are behind in our budget but meeting expenses.
Typically, we catch up on our budget in November/December, so we are not worried. Giving is consistent. Our
online giving is higher, but our in-church giving is lower than it was before COVID since people are giving
online."
Ryan Palmer gave this reply, "We are behind about 5% of our current budget. There are a number of factors,
but the most significant has been a few deaths of regular givers and two other significant givers who moved
out of our area."
Not every church is struggling. Randy Shipman had this to say, "As of 31 July 2021, we are ahead of our
budget by $39,994.19, and our income is over expenses by $97,867.46. I believe our current financial
condition is due to the grace of God and the generosity of his people."
Ernie Cecil's response shows the impact of meeting in person. He responded by saying, "We're on track due to
the fact that we continued to have services as close to normal as possible."
Thanks, pastors, for your input on this crucial topic! We will continue next week with questions about future
budget planning. If you would like to be on our contact list, email Rob Phillips at rphillips@mobaptist.org.
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Current Events and Relevant Thoughts From:

The Stewardship Coach
Mark Brooks

The Coach’s Training Camp Budget Prep
What would happen if your favorite NFL team decided to skip training
camp this year? Nothing good is the answer. Every NFL team is right now in
training camp building out their team for the upcoming season. The teams
that enter the season prepared are the teams that will be playing in the
championship.
If your church were a football team and your budget was the playbook, how
prepared would you be for a championship year of missions and ministry?
As your Stewardship Coach, my job is to get you ready for the upcoming
season. Your key to giving success starts with your budget planning.
Every year at this time I dedicate a Coach to planning out your budget. I do
this because many churches begin the budgeting process around this time.
How do you set a budget for the next year when change is happening around us on a daily basis? I am going to deal with that
in this edition of The Stewardship Coach entitled The Coach's Training Camp Budget Prep.
Before I start, let’s begin by answering a crucial question. Why is budget planning important for you? The most obvious is
that a budget gives you a financial track to run on. Setting a budget gives you freedom to manage the affairs of your church
without the need for approval for every nickel and dime you spend. A good budget also gives donors confidence that the
money they contribute goes to causes they believe in. When you fail to hit or come close to making budget it erodes donors’
confidence. In my over twenty years of working with churches, budget planning is one of the biggest mistakes they make.
Top Budget Mistakes Churches Make - Here are the top mistakes most churches make when it comes to setting a budget.
1.

Unrealistic Expectations – This is the most common mistake made. Churches tend to always believe they can raise
more than is possible. Part of the problem is that many churches base their budget upon need rather than reality.
Might think I need a Lexus but if my budget can’t meet that expectation then I need to revise my expectations.
As a result of COVID, I have been advising churches to either freeze their budget or only increase the budget by a
few percentage points. Before COVID, I advised that any increase be less than 5%. Now I advise no more than a 2% to
3% increase, if you have been taking in at or near that amount now. Any increase should be supported by facts not
hope.

2.

Poor Planning – This is one result of unrealistic expectations. Too few churches look at past giving trends or current
giving trends as a means of projecting potential future giving. The lack of planning almost always guarantees you will
not make budget. Not being able to meet your budgeted needs forces you later in the year to make tough decisions
that could have been avoided with good planning. The result of poor budget planning is a loss in momentum and
donor confidence.

3. Emotionless Presentation - Failing to connect the budget with the vision of the church. People give to life change not
hitting a line on a spreadsheet. Not only when we present the budget, but weekly, we must make the case for why
people should give to support your work. Stories of life change illustrate the collective power of a church using their
finances for Kingdom growth.
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4. Disconnected Leadership – Several years ago I wrote a book entitled The Top Ten Stewardship Mistakes Churches
Make. The first chapter says it all, “The Disconnected Pastor.” Here I expand that to include all leadership. Too often
churches set their budgets and then do nothing else. Those days are gone.
5. No Plan of Action – Without a plan of action, it is doubtful you will meet your budget numbers. From churches running
thousands to those running less than a hundred, I have found few churches have a stewardship/generosity plan of
action. When you fail to plan you are planning on failing. Get a plan and work your plan!
Here are my thoughts about 2022 budget planning:
 Start by reviewing your current giving. What percentage are you behind from last year? Make sure you take this
decline into consideration in budget planning for ’22. If you are ahead now, don’t go crazy with an increase in your
budget. Wait! It’s better to…
 Set a realistic number. We are not out of the woods yet and much of our future is unknown.
 Consider setting your budget on a six-month schedule rather than twelve-month. Survive the first six months then you
might be able to increase the budget.
 Cut the fat and advertise the cuts. You want to show your donors you are fiscally responsible.
 Get a plan and work your plan. Without a plan you are planning on failing.
 Start early. By this I certainly mean the planning process, but I also mean the “selling” of the budget to your donors. A
key is to help them know the stories behind the numbers. Remember, people give to life change not a spreadsheet.
 Get your leaders on board first. If your leaders are not on board, you won’t make budget.
Good budget planning now will help you avoid disaster later and it will line you up for a huge win.

Mark Brooks – The Stewardship Coach
mark@acts17generosity.com
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Statistics on Giving to Charities
Less than half of U.S. households (49.6%)in 2018 gave anything to charity according to a new study released in July
from Indiana University’s Lilly Family School of Philanthropy. The report tracked giving to all the major charity
segments. The good news is that those giving to religious organizations give more per household, but fewer
Americans are donating to charities. The Lilly study confirms what other studies are showing: our key donor base is
aging, and younger generations have yet to step up to fill the void. Here are several of the statistics reported in the
Lilly study.
 Religious organizations receive 60% of the average U.S. donor’s giving.

 The average amount donated that year was $2,581.
 The median amount per household was $850, which means that half of donation amounts were above that
number and half were below.
 In 2006, 65.5% of households made charitable donations with an average of $2,213 and a median of $870.
 Most donors are married (56%), and half have college degrees (49%). The median household annual income of a
donor to charity is $80,860, and their median age is 59.
 Only about a third of households, headed by someone under the age of 40, gave to charity in 2018.
 Americans are less likely to give their time than their money. Around 1 in 5 people, or 22%, of U.S. households say
they volunteer. Those who give more are more likely to volunteer.
 Only 29% of U.S. households made donations specifically for religious purposes or spiritual development; including
churches, synagogues, mosques, or TV ministries, but not other charities run by religious organizations.
 The percentage giving for religious purposes has dropped in each study since 43% gave for such reasons in 2006.
 More than 2 in 5 heads of households age 65 or older (43.5%) gave to religious organizations in 2018, compared to
30.4% of those 41-64 and just 14.7% of those 40 and under.
 An early 2021 study from Lifeway Research found 23% of U.S. Protestant churchgoers say they gave less of their
income to their congregation in 2020. Close to half (53%) say they gave the same, and 15% say they gave more. A
tenth of churchgoers (10%) say giving a portion of their income was not part of their discipleship practice in 2019
or 2020.
See the following links for more information:
https://lifewayresearch.com/2021/08/03/churches-religious-organizations-face-shrinking-pool-of-donors/
https://generosityforlife.org/wp-content/uploads/2021/07/Religious-Giving-2019-PPS.pdf
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Missions and Ministry Moment: Setting Up Your Offering
Every week we provide what are called offering talks. We have found that the easiest way to see an increase in
giving is to improve how you approach the offering time. Instead of telling people they don’t have to give, we like
to show them what giving to a church accomplishes. By showing people your mission and ministry focus, you
create a desire in your attendees to want to give to support that life change. That’s why we call them Missions and
Ministry Moments.
You can read them exactly how we write them or use them as idea starters for how the message would fit your
culture and context. Our goal is to develop lifetime stewards, but we must get the first gift to begin them on the
journey. Here is this week’s offering talk.

The following Missions and Ministry Moment is the 14th of the 15 offerings of the 2021 Summer.

How Can I Get You Fired Up About Giving?
The Apostle Paul told the Corinthian church that "God loves a cheerful giver." The word cheerful in the original
Greek is hilaros, a word that we derive our word hilarious from. You could say God loves a hilarious giver. God
may love a hilarious giver but let's be honest, giving away our hard-earned money is not a laughing matter.
Then you come to church, and we talk about being fired up to give, even asking you to give more!
We are in the midst of a special offering that culminates next week with Labor Day that we call Fired Up. We
are attempting to "fire up" our giving to ensure that all our ministries are fully funded for the upcoming fall
season. Our goal is to raise $X, XXX above our normal giving. How can I get you fired up about giving? Let me
tell you one area your giving impacts.
Share a brief story of life change through one of your mission or ministry outlets.
Every time you give here, you help change lives! So, thank you for your generosity this morning AND as you
prayerfully consider what you and your family might be able to give for our special Fired Up offering. Your gift
does make a difference. Seeing the impact of your giving is one way to be a cheerful giver!

