
From the Desk of Our 
Executive Director 

Do You Trust God? 

How to Use Your Campus and 
Platform Lanes to Increase 

Giving 
 

Making Your Campus 
Giving Friendly 

Your Security Begins 
With Your Generosity 

F e b r u a r y  1 5 ,  2 0 2 1   

August 30, 2021 

From the Desk of Our 
Executive Director 

Missouri Baptist Pastors Speak 
Up About Budget Planning 

Two Things Senior Pastors 
Do to Achieve Budget 

Keys to Making Your Budget 
More Appealing and Exciting 

Our Labor Is Not In Vain 



THE STEWARDSHIP JOURNAL 

Missouri Baptist Pastors Speak Up is a feature we run from time to time in The Stewardship Journal. Last 
week our group of pastors spoke up about hitting their budget numbers. We continue that series with today's 
post entitled Missouri Baptist Pastors Speak Up About Budget Planning. I think you will find their answers 
interesting and enlightening. 

Here is a preview of what you can expect in the pages that follow: 

Mark Brooks, The Stewardship Coach, continues his short series on budget planning. This week he features the 
role of the senior pastor in budget planning with his post entitled Two Things Senior Pastors Do To Achieve 
Budget. 

Our Bonus Section continues along the theme of budget planning with keys to making your budget more 
appealing and exciting. 

We are near the end of summer, and this week's Mission and Ministry Moment is a focus on Labor Day, 
entitled Our Labor is Not in Vain. 

Remember, if you know of someone that would like to receive the Journal, please send them this link for easy 
signup: https://mobaptist.org/stewardship/stewardship-journal/. 

If you would like to be a part of one of our future Missouri Baptist Pastors Speak Up features, Contact Rob 
Phillips at rphillips@mobaptist.org. We would love to add your voice to the stewardship conversation. 

Advancing the Gospel! 

PS -- We are taking a break for Labor Day. Watch for the next Stewardship Journal on September 13.

Dr. John Yeats 
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Missouri Baptist Pastors Speak Up About Budget Planning 

Have you planned your budget yet? Many MBC churches are beginning their budget process. The last two 
editions of The Stewardship Journal have focused on budget preparation. Last week we ran part one of a 
series we post from time to time called Missouri Baptist Pastors Speak Up. Typically, our team decides on a 
topic and then emails various pastors, asking their views and opinions. We then share their answers. We had 
such a good response from our email on the budget process, we decided to break our report in two. Our topic 
last week was budget preparation and the impact of COVID on giving. This week our MBC pastors continue 
their discussion about budget planning for the next year. 

With COVID spreading across our nation, we were curious about what this has meant for churches planning 
next year's budget. We asked, “How has COVID impacted your budget planning?” 

Greg Fine, Pastor of First Higginsville, responded to COVID's impact on budget planning with this, "COVID has 
certainly impacted our budget planning. Last year, I led the staff in preparing the budget in coordination with 
ministry leaders, primarily using email. The Stewardship Committee met to review the proposed budget and 
recommend it to the church for approval in Business Meeting. Our Stewardship Committee used to meet 
monthly, but this year we have been meeting quarterly. I will add an additional meeting or more as we begin 
developing the 2022 budget this fall." 

Ryan Palmer, Pastor of South Haven in Springfield, stated, "In our 2021 budget, we tried to plan with the 
assumption Covid would be gone, and we could reopen ministries. One benefit to this is that we have not 
been spending our budget as we have had to cancel or change many of the planned activities. So, while we are 
5% under in giving, we are almost 10% under in spending." 

These two answers were typical of the responses we received. While a few are projecting increases in their 
next year's budget, most pastors stated that any increase would be small in nature. Clearly COVID has had, 
and continues to have, an impact on budget planning. 

Another question we asked was, “Does your church use the traditional SBC fiscal year of Oct - Sept. or the 
calendar year of Jan – Dec.?” Our survey is not scientific, yet we were surprised that every pastor that 
responded to this question ran their budgets on the calendar year. Here are a few of the responses we 
received on this question: 

Buddy Perstrope, Pastor of First Saint Charles, said, "Our church has always done a January-December 
budget. Personally, I like the budget to be with the calendar year. There is great simplicity in the church family 
understanding that the calendar year and budget year are the same." 

Scott Gilbert, Pastor of Frederick Boulevard in Saint Joseph, agreed with most we heard from, saying, "We 
use the January-December fiscal year, which has been the case since before I came to the church. I prefer this 
fiscal calendar year because it simplifies planning—everything is aligned with the calendar year." 

Ernie Cecil, Pastor of Antioch Southern in Harrisonville, summed up what most pastors said about this issue 
by saying, "The calendar year for budgeting is so much easier for our members to wrap their minds around." 
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Missouri Baptist Pastors Speak Up About Budget Planning 

We were interested in the process churches use to plan out and present their budget. We asked, "Describe 
your budget planning process, including how many months in advance you start planning." We found most 
respondents had similar processes leading up to approving their budgets. Here are a few of the responses to 
this question: 

Mark Anderson, Pastor of Lynwood Baptist in Cape Girardeau, gave this reply, "Our Finance Committee sets 
the budget number in July for our next year's budget. Our lay leadership team approves that number. Our 
staff begins preparing their budgets in August, with revisions made in September and October. The final 
budget goes back to the Finance Committee and Leadership Team in early November for final approval. We 
present it to the church in November and vote on congregational approval in December." 

Ken Parker, Pastor of First Kearney, replied with this, "Typically, our ministry heads put together a proposed 
budget for their area of ministry. It is forwarded to the finance committee. The finance committee looks at 
their requests in light of the total church budget. Then, after some alterations, typically (nothing major 
usually), the church votes on the budget in our membership meeting." 

Our final question to pastors was, “What thoughts would you convey to your fellow MBC pastors about 
budget planning?” Here are a few responses: 

Ryan Palmer said this, "The clearer the pastor and staff, or pastor and lay leadership, can be on priorities for 
the upcoming year, the easier it is to develop a budget. If you are simply raising or decreasing line items based 
on the giving trends of the previous year, your budget won't be a healthy reflection of your mission." 

Buddy Perstrope added this practical advice when he wrote, "Start early. Watch each line carefully. Be 
prepared to answer questions." 

Chris Williams, Pastor of Fellowship Church, Greenwood, answered this question by saying, "Have a plan and 
work the plan. The plan always starts with the vision. What do we want to accomplish? The budget then funds 
it." 

Scott Gilbert gave this practical advice, "Ensure that your budget aligns with your ministry goals. It requires 
advance planning to think through where you're going in the upcoming year, so work diligently to ensure that 
you've thought through the ministry needs for the upcoming year and the vision/direction that you'll be 
leading the church. Doing so will ensure that you've budgeted the appropriate funds for the ministry you are 
seeking to do." 

Thanks, pastors, for your input and great advice on this timely topic! If you have a stewardship-related 
question you would like for us to probe, let us know. Also, if you would like to be on our contact list, email Rob 
Phillips at rphillips@mobaptist.org. 
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Current Events and Relevant Thoughts From: 
The Stewardship Coach 
Mark Brooks 

Two Things Senior Pastors Do to Achieve Budget 

"Would you like to keep getting paid?" I gave that reply on a Facebook page a while back 
to a question that was posed, "How can we get our staff engaged in budget and 
stewardship?" I thought my response, though blunt, was the perfect answer for a lazy staff. 
But then, I'm that guy, the guy that is always watching your budget. The church budget. The 
one that contains your salary line. And, hey, I was a Senior Pastor for over twenty years. I 
didn't do it for money, but I did like to get paid. So, let's have a practical talk as I finalize 
this brief series on budget planning. 

No Boredom Zone! I know how boring this is for a lot of pastors. And, frankly, shocking folks with outrageous, "would 
you like to keep getting paid,” questions is extreme, but so is not being able to do the work God called you to do. Last 
week we talked nuts and bolts. This week, I will show you how to use those nuts and bolts to connect vision to your 
budget numbers. Why? Because dollars follow vision. But for people to catch the vision, it starts and stops at the Senior 
Pastor. So, this week’s Coach is entitled Two Things Senior Pastors Do to Achieve Budget. 

So, let me tell you my story. 

It starts with an admission. I can't read a spreadsheet from a bedsheet! Not really. I have sat in high-level 
denominational meetings listening to some guy talking through a multimillion-dollar spreadsheet while I am nodding my 
head in agreement, all the while thinking, "I have no clue what he is saying. And I am the Chairman of the committee 
overseeing him!" Do you know what I did? I learned to delegate. I learned that good leaders surround themselves with 
smart people to help in areas they are weak. I learned not to be intimidated by what I didn't know or couldn't explain. 
Here is another thing I learned. If I didn’t understand something, I asked questions. People love to talk. Ask questions 
and listen. You are not called to be the expert. You are called to lead. Fast forward a couple of years, when someone 
questioned my ability to lead, I stood my ground. 

“I’m a bit alarmed that the chairman of this committee doesn’t seem equipped to answer these questions!” I was now 
forty-two, standing in front the Trustee Board of one of the leading institutions of my denomination. My committee was 
making a report on salaries or some such business. This older pastor, a fellow Trustee, had asked me a technical 
question. I, as chairman, called upon the best person to give that answer. My reply to my fellow Trustee was to assure 
him that I was confident in my leadership, so much so, that I thought it best to hear from the expert, not me. He had no 
reply to that. 

Here is my point, don’t be afraid of what you don’t know and don’t let what you don’t know keep you from leading! 

What has that to do with making budget? In my experience, the majority of pastors feel so overwhelmed with anything 
to do with finances that they ignore it altogether. The typical pastor knows that paying attention to stewardship is 
essential, but they hate it. When you hate some part of your work, the tendency is to put that work off. That is why the 
back of my business card reads, “I make easy the thing you hate.” This antipathy for stewardship has produced 
disconnected pastors. 
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Two Things Senior Pastors Do to Achieve Budget

The number one reason why most pastors are disconnected in the area of stewardship is fear. The disconnected 
pastor was my number one mistake in my book, The Top Ten Stewardship Mistakes Churches Make. My old boss, John 
Maxwell, is famous for saying everything rises and falls on leadership. From working with top 100 pastors to those 
running 100, I have observed that the fear of what they don’t know, finances, causes them to fail to lead in stewardship. 

So, I need your head in the game. If you will follow me, I will coach you through every step of the process toward 
building a stewardship platform at your church to position you into the next decade. I’m going to guide you through the 
process. 

Here is the first thing, You must own your budget. If something is not owned, the responsibility of someone, that thing 
never gets done. Pastor, your church doesn’t need you to be the expert. It does need you to shepherd the process, 
making sure your experts do their work. Pastors that take personal responsibility for the budget, raise more money than 
those who delegate out all financial matters. 

Here is the second thing, You must breathe life into it! I’m not asking you to be disingenuous. I’m asking you to believe 
in the mission behind your budget. I want you to believe in why you and your staff are “worthy of your hire.” Breathe life 
into your budget by casting a vision through a story of what you believe God wants to accomplish through your church. 

Why stories? Because everybody remembers a story. What’s the story behind your budget? For years I have preached… 

Get a story, work your story, tell people about that story, and they will give you money to make that story happen.  

Here is the thing. The greatest stories can’t overcome a disconnected pastor when it comes to the budget. Pastors, 
giving is stabilized, a nice way of saying plateaued, but we know our donor base is aging. We need you involved. I’m here 
every week. Work with me. I’ll coach you through the basics. But, you must own this and breathe life into it. 

Mark Brooks – The Stewardship Coach 
mark@acts17generosity.com 
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Bonus Material 
Keys to Making Your Budget More Appealing and Exciting 

Make your appeal appealing! Not everyone in your church has reached their fullest 
giving potential. Those new to the faith or new to your church need inspirational 
education about where the money you are asking for actually goes. Our challenge is 
to explain something that seems so mundane, your church’s operating budget, as 
imperative for advancing your vision. 

We advise clients to use multiple platforms upon which to communicate the why 
behind giving. The picture on the left is from my long-time client, Christ Church 
outside of Saint Louis, Mo. They recently left their denomination, forming a new 
church, which is why you see their membership numbers. Notice, however, the 
focus on baptisms. While focusing on giving, this chart keeps a focus on a core value 
of Christ Church, connecting people to Jesus. 

What could you create to show the story of giving at your church? Here are some 
helpful points on how to craft the vision behind your budget. 

Six Key Points on Vision Crafting Your Church Budget 

1. Don't make it about you. People are not excited about paying for salaries and light bills. They do get
excited seeing how their giving impacts the world. As you communicate your budget, make sure your
focus is outward rather than inward focused.

2. Be positive not negative. You are changing the world one life at a time. Our story should be one of joy
and victory, not gloom and despair. Put a positive spin on your church budget.

3. It's not about budget but changed lives. Don’t focus on dollars, focus on people.

4. Make the appeal about missions and ministry. Show your members the world-wide impact their
giving accomplishes, and they will be more apt to willingly give.

5. Focus on what you have done and will do. Blow your horn, in Jesus’ name, celebrating the previous
year’s successes due to your members’ generosity. Show them what their continued generosity will
accomplish in the coming year.

6. Personalize the message. Show members the personal value of the gifts.

Spend time thinking through your budget and how to communicate the vision that is driving those numbers. 
When you make it about people rather than numbers, your chances of hitting your numbers are much 
greater!
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Missions and Ministry Moment:  Setting Up Your Offering 
Every week we provide what are called offering talks. We have found that the easiest way to see an increase in 
giving is to improve how you approach the offering time. Instead of telling people they don’t have to give, we like 
to show them what giving to a church accomplishes. By showing people your mission and ministry focus, you  
create a desire in your attendees to want to give to support that life change. That’s why we call them Missions and 
Ministry Moments. 

You can read them exactly how we write them or use them as idea starters for how the message would fit your 
culture and context. Our goal is to develop lifetime stewards, but we must get the first gift to begin them on the 
journey. Here is this week’s offering talk. 

The following Missions and Ministry Moment is the 15th of the 15 offerings of the 2021 Summer. 

Our Labor Is Not in Vain 
This weekend is Labor Day. Officially, Labor Day is on Monday, but we have now extended the celebration to 
run all weekend. Many of you have a long weekend to relax and maybe get that last visit to the pool, lake, or 
beach. Labor Day typically closes out the summer holidays for us. 

Labor Day has been a federal holiday since 1894. According to the website of the United States Department of 
Labor, “Labor Day, the first Monday in September, is a creation of the labor movement and is dedicated to 
the social and economic achievements of American workers. It constitutes a yearly national tribute to the 
contributions workers have made to the strength, prosperity, and well-being of our country.” 

With a lot of holidays, we tend to forget the real purpose of the day and simply rejoice that we are off work. 
However, it is worth remembering that this country has been made great, and continues to be great, through 
the contributions of workers like you. Where would our nation be without our workers? 

Have you ever wondered what would happen here at our church if we did not have workers? I can tell you 
that there would be a lot more kids in this service right now! We can’t do what we do without workers. To 
take a line from the Department of Labor’s website, our workers have made incredible contributions to the 
strength, prosperity, and well-being of our church. 

Paul entreated the church at Corinth by saying, “Always give yourselves fully to the work of the Lord, because 
you know that your labor in the Lord is not in vain” (I Corinthians 15:58). As our ushers come forward today 
for our offering, I want us to consider if we are giving ourselves fully to the work of the Lord. Are you serving 
anywhere here? What labor have you given to God’s work? Then what about giving? Can you say that you 
always give yourself fully to the work of the Lord when it comes to your offerings? Paul says our labor in the 
Lord is not in vain. 

We here at Your Church take giving seriously. I can assure you that a gift here goes to support and extend 
the kingdom. It is not money given in vain. So, I encourage you to give a gift today to support the work of the 
Lord. 




