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THE STEWARDSHIP JOURNAL 

What comes to mind when you think of the word stewardship? That is the opening line in our lead post in this 
edition of The Stewardship Journal. Most think only of money, but as you will see from the post's title, 
Stewardship Isn't Just About Giving. 

Here is a preview of what you can expect in the pages that follow: 

Do you have an end-of-year plan ready? Mark Brooks, The Stewardship Coach, begins a series on how to 
improve year-end giving with his article entitled End of Year Appeal Prep. Thirty percent of all monies 
collected by non-profits come in December, showing the importance of a good end-of-year strategy. 

Our Bonus Section gives you a great overview of an end-of-year plan of action. This one-page summation gives 
you the step-by-step, week-by-week process toward increasing your end-of-year giving. 

Who doesn't love winning and winners? In this week's Mission and Ministry Moment, entitled We Produce 
Winners, you can show that giving through your church helps produce winners for the Kingdom. 

Thanks for downloading this edition of The Stewardship Journal. Our goal is to enhance your ministry by giving 
you the tools you need to be fully funded. 

Remember, if you know of someone that would like to receive the Journal, please send them this link for easy 
signup https://mobaptist.org/stewardship/stewardship-journal/. 

Advancing the Gospel! 

Dr. John Yeats 
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Stewardship Isn’t Just About Giving 

What comes to mind when you think of the word stewardship? Most think of money and giving. Yet, that is only 
one aspect of being a steward. Consider the Apostle Paul’s words in 1 Corinthians 4:1-2, “This is how one should 
regard us, as servants of Christ and stewards of the mysteries of God. Moreover, it is required of stewards that they 
be found faithful” (ESV). In the NIV, the word steward is translated “entrusted” and “trust.” In Paul’s day, stewards 
were entrusted with the affairs and possessions of another. While that task did entail money and finances, a 
steward was in charge of much more. 

Ligonier Ministries’ Table Talk magazine recently focused on this passage in a morning devotional. Here is their 
summation of the passage: “Our task in whatever ministry the Lord has given us is to be good stewards who deal 
honestly with others and do not tamper with the Scriptures. We dare not seek to manipulate our audience, 
whether it is a congregation to whom we preach, children whom we lead in family devotions, or coworkers who 
need the gospel. Instead, let us proclaim God’s truth honestly and sincerely. Through such proclamation, Christ 
makes disciples.” 

Jesus, in the Great Commission, entrusted us to make disciples. A crucial part of the discipleship process is 
understanding that God owns everything (Ps. 24:1)  and that we are called to be stewards of what God entrusts to 
us. Thus, being a good steward requires more than simply good money management. I must be a good steward of 
my time, my talents as well as my possessions. This is true for our personal lives, but it is also true for our 
ministries. The I Corinthians 4 passage context is Paul defending his apostleship by pointing out his good 
stewardship of God’s call. Reading Paul’s statements here begs the question of our stewardship. Are we being the 
kind of steward God is calling us to be? 

So, stewardship is about more than giving your money. Yet, if Christians struggle in being good stewards of their 
money, they will struggle in all areas of Christian stewardship. Ligonier Ministries’ devotional sums it up well by 
saying, “Our task is never to tamper with Scripture to make it more palatable to our hearers; rather, we must seek 
always to present nothing but the truth of Scripture with grace, proclaiming even the things that are hardest for 
people to accept.” Helping you proclaim the value and importance of stewardship is our mission with The 
Stewardship Journal. 

Our team has been thinking and planning for future editions of The Stewardship Journal. We want to expand 
beyond the topic of giving and generosity to share how to be a good steward in other areas of ministry. Here are 
some of the topics on stewardship that we are exploring for coming issues: 
 Stewardship of the Word (preaching)

 Stewardship of missions

 Stewardship of properties

 Stewardship of leaders and leadership

 Stewardship of the gospel

We would love to know your thoughts about other areas of stewardship for us to focus on. If you have ideas on 
stewardship, you would like us to explore, or you have thoughts you want to write on, contact Rob Phillips at 
rphillips@mobaptist.org. 
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Current Events and Relevant Thoughts From: 
The Stewardship Coach 
Mark Brooks 

End-of-Year Appeal Prep 

The 4th quarter is the key to victory. How many games have you seen that were 
settled in the last few minutes? When it comes to giving, the 4th quarter of the year 
is crucial. Consider these non-profit facts: 

 30% of annual giving occurs in December.

 10% of annual giving occurs on the last 3 days of the year.

Churches are no different, seeing a huge upswing in giving in the last quarter of the 
year. Whether your fiscal year ends in the fourth quarter or not, the statistics clearly 
show that end-of-year giving can make a huge difference. That means… 

Your 4th quarter might be the difference between making budget or not. 

Since the 4th quarter is so important, NOW is the time to get ready for your best 4th quarter ever. 

For the next few weeks, my focus will be upon helping you build out your end-of-year plans. In this issue of 
the Coach, I will be sharing with you about End-of-Year Appeal Prep. 

It starts by understanding that: 

Preparation is the key to a successful 4th quarter of giving. Every NFL team has a 2 Minute Drill strategy that 
they practice every week. They know that the difference between winning and losing is how you finish the 
last quarter of the game. Often, the game is decided in the last few minutes. They plan for the inevitable. To 
be successful in end-of-year giving, you have to plan! 

The lack of preparation is one of the biggest reasons churches underperform in their end-of-year giving. 
Whether it is the Tyranny of the Urgent, or something else, in my experience the vast majority of churches 
have zero plans for increasing giving at all. Giving is the last thing we think of until the Treasurer tells you 
that there isn’t money to pay the bills or your salary. 

Fortunately, you have me as your inhouse Minister of Generosity. My task is to keep you focused on the 
right issues at the right time. Now is the time to finalize our plans for end-of-year giving. Let’s get started. 

The basics of an end-of-year appeal – Here are some basic thoughts for you to think through. 

 Deciding what your “ask” will be. You must be careful when you say that line out loud! A key point to
remember is, need drives the “ask.” If you are behind budget, then that is where you want to put your
focus. Let’s say, however, that you are ahead of budget, but you need help in other areas like a capital
campaign or a special need. The fourth quarter is one of the best times to jump-start lagging giving.
Determine where you need the money the most, and that is what the appeal needs to focus on.
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End-of-Year Appeal Prep

 Craft the story behind the “ask.” Every “ask” or appeal must have what I call a driver behind it. In other 
words, what will drive, or motivate, me to give you more money? The story is the vision of the appeal. 
The more compelling the story or vision, the more successful that “ask.”

 Be positive! You might be way behind on giving, but you want your donors to WANT to give, not feel 
like they HAVE to give.

 Make the appeal not about reaching some number but about advancing the Kingdom. Even if you are 
working to close out a budget shortfall, make the appeal about doing ministry, not about hitting your 
budget number. Most of your donors don’t care about a number, but they do care about people.

 Make it personal. Churches do a poor job of telling people all the amazing things they do. So, blow 
your horn, celebrate the year’s wins, and then ask people to help you keep on reaching people! One of 
the best ways to do that is to share personal stories of life change. Then end by saying, “Your 
generosity helps make stories like this happen.”

 Focus on one thing, not multiple things. One big mistake I find churches often make is sending multiple 
messages about what to give to and where. Asking for one thing, will give you a better chance of 
success.
The exception to this is combining all the various things you want end-of-year giving to support into 
one offering. I have a client that runs a Christmas offering every year but announces the three to four 
ministry areas the money will be used for. It is one offering working to meet multiple needs.

 Make it easy for them to contribute. The easier you make it for people to give, the more likely they will 
give.

 Get your tools ready to support your end-of-year appeal.

My goal for clients is that by no later than mid-October, we have the need identified and the message or 
story built out for the call to action. Planning the details follows. The plan begins being implemented in early 
November. Check the Bonus Section for an overview. 

December will be here before you know it. The time to plan for end-of-year giving is now. The sooner you 
start your planning; the more effective your end-of year giving results will be. 

Mark Brooks – The Stewardship Coach 
mark@acts17generosity.com 
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Bonus Material 
End-of-Year Overview 

The following is my end-of-year overview. Not all of what I list might work for you. This basic plan of action, 
if followed, WILL greatly increase your end-of-year giving. I advise… 

Social Media Push – Starting in early November, across all platforms of communication, you want to 
focus upon your message, heightening awareness. A picture is worth a thousand words. Let’s show the 
need before we make the “ask!” 

Thank You Email in Early November – We always ask, we seldom thank. So, send out an email or letter 
thanking donors for your giving success thus far. This is not an appeal but a cultivation, and also serves 
for what we call warming your list. 

First Direct Appeal Letter, Week of November 15th – I recommend no later than this date that your 
direct appeal end-of-year letter be sent out. This letter should have a postage-paid, self-addressed 
envelope in it for ease of use. 

December Plan of Action – I recommend that across all communications platforms, you ramp up 
information about the “ask.” Now, we are specifically asking people to give. Before, we were priming the 
pump with awareness of need. Now, work to bring home donations to meet that need. Here are my 
ideas. 

Utilize “Giving Tuesday.” The Tuesday after Thanksgiving is being established across the country as a 
time when charities are asking people to give. You should piggyback on top of this with an email strategy 
asking for a gift that day. 

Special Landing Page on Your Website – Consider purchasing a special page with a dedicated address. 
Titles such as Wells4Africa.com can be bought cheaply and forwarded into your giving pages. 

Social Media – You want to put a face on the “ask” AND provide direct links to the giving page. I 
recommend starting with one a day early in the month and increasing the rate as we move closer to the 
end of the year. 

Offering Talks – Plan out sixty-second offering talks for each Sunday in December. Don’t worry, I will 
send you weekly talks in every Coach! 

Bulletin Reminder – At least twice during the month, we will want to have a reminder that giving to the 
church is a tax benefit. Pleases note that this will only impact a few of your donors since the changes in 
the tax law. 

Screen Announcements – Have screen announcements about the end-of-year offering that can be 
utilized before and after services. 

Email Campaign – I recommend at least two emails. I would send out one on Monday the 27th and 
another on New Year’s Eve, December 31st at 2 PM. 

That is the bare-bones basics of my plans for end-of-year. 
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Missions and Ministry Moment:  Setting Up Your Offering 
Every week we provide what are called offering talks. We have found that the easiest way to see an increase in 
giving is to improve how you approach the offering time. Instead of telling people they don’t have to give, we like 
to show them what giving to a church accomplishes. By showing people your mission and ministry focus, you  
create a desire in your attendees to want to give to support that life change. That’s why we call them Missions and 
Ministry Moments. 

You can read them exactly how we write them or use them as idea starters for how the message fits your culture 
and context. Our goal is to develop lifetime stewards, but we must get the first gift to begin them on the journey. 
Here is this week’s offering talk. 

We Produce Winners 

Did your team win or lose yesterday? The sad reality is that even the best teams sometimes lose.  I don’t 
know about you, but I hate losing in anything, not simply sports. I hate to lose money. I hate investing in 
thinks that don’t win. I just don’t like to lose. Yet, it is a fact of life that all of us are at some point going to 
lose at something. 

EXCEPT, every time you give to God’s work you win. Here is the promise God gives when he says, “Bring the 
whole tithe into the storehouse, that there may be food in my house. Test me in this,” says the Lord 
Almighty, “and see if I will not throw open the floodgates of heaven and pour out so much blessing that you 
will not have room enough for it” (Malachi 3:10 NIV).

As we approach our time to focus on the offering, I want to assure you that when you give here you help us 
change lives one person at a time. We are about producing eternal “winners” for Jesus. Your generosity 
helps us accomplish that AND you are blessed in return. So, we invite you to join our winning team by giving 
generously today in the manner which best works for you. Help us produce winners for the Kingdom through 
your winning generosity. 




