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THE STEWARDSHIP JOURNAL 

How is giving going? We begin a probe of recent reports and studies on the state of giving in America. There is 
good news coming out about how giving has stabilized for many of our churches across the Southern Baptist 
Convention. However, there are also warning signs that we need to note. In this week’s lead article, our team 
begins exploring the current state of giving with a post entitled, A Review of the State of Giving. 

Here is a preview of what you can expect in the pages that follow: 

Mark Brooks, The Stewardship Coach, shares a personal post about the struggles all of us as pastors face. So 
many pastors are distressed and discouraged today and Mark has a timely word in his post entitled, My 
Fireside Chat with Pastors. I think you will find encouragement in this post. 

The Bonus Section gives you a sample end-of-year appeal letter to serve as a template for your end-of-year 
appeal. Non-profits are mailing similar appeals to your members, so now is a good time to put yours in the 
mail. Today’s Bonus Section shows you how. 

This week's Mission and Ministry Moment is entitled, How Many Turkeys Does It Take? It helps your members 
put Thanksgiving into perspective and gives a positive encouragement to give. 

Remember, if you know of someone who would like to receive the Journal, please send them this link for easy 
signup: https://mobaptist.org/stewardship/stewardship-journal/. 

Do you have an idea for an article, or even one you want published? We would love to hear from you. Email 
your ideas, questions or articles to Rob Phillips at rphillips@mobaptist.org. 

Advancing the Gospel! 

Dr. John Yeats 

During this holiday season, please 
note there will be no Stewardship 
Journal on the following dates: 

 November 29

 December 27

 January 3
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A Review on the State of Giving 

After nearly two full years of COVID disruption, what is the state of giving to churches in America? Our team pays 
attention to reports and studies to keep you informed of trends that might impact your giving. Here are a couple of 
recent headlines and email subject lines we have read: 

Most Evangelicals Still Giving To Church, Charity 

CP Giving Starts Strong to Begin Fiscal Year 

We are using these headlines as a backdrop. We wanted to take a few issues to review the state of giving in America. 
At first glance, it would appear that giving is strong and stable. Yet, we have learned that headlines can sometimes be 
misleading. So, we wanted to probe deeper into each post, giving you analysis that can help you increase stewardship. 

The first headline, published in The NonProfit Times, reports on a study by Infinity Concepts and Grey Matter Research 
called The Generosity Factor: Evangelicals and Giving. The article sums up the study by saying, “Those who attend 
church or read the Bible more often tend to give more to church and/or charity, as do those who are older and have 
higher incomes, but there are some who don’t give at all.” 1. 

One of the authors of this new study is no stranger to Missouri Baptists. Ron Sellers, a member of Infinity Concepts 
and Grey Matter Research, is a long-time friend of Rob Phillips and has provided much-needed research data to 
Lifeway Christian Resources and the MBC. In an email to Rob about The Generosity Factor, Ron gave this tease: 

“May I interest you in four quick giving statistics among American evangelicals? 

1. Over four out of ten evangelical Protestants did not give a penny to organizations outside of their own
church in the last year (if they even supported their own church).

2. Among evangelicals with a six-figure income, only 65% give to both church and charity… and 10% give
nothing at all.

3. Among evangelicals who do give to donor-supported organizations outside of their church, the average
number supported over the last year was 3.8.

4. Younger evangelicals are far less likely to give outside of their church than are their older counterparts
(which probably surprises you not at all). But there’s evidence that this disparity may continue as they age,
putting future funding at risk for many organizations.”

It didn't take our team long to reach back to Ron with a positive yes; we are interested! Ron has agreed to an 
interview to further probe the above statistics. That interview is coming soon. 

The second headline that caught our attention was the Cooperative Program's strong start in its first fiscal month. 
Baptist Press reported on November 4 that CP giving for the month of October surpassed budget by more than 5.8%. 
This report comes on the heels of giving exceeding budget needs in the last fiscal year by $5.4 million. This is a clear 
sign that giving has stabilized. 

Mark Brooks, our Stewardship Coach, made this comment, “I’m not surprised to see giving among Southern Baptists 
to be strong as we have always placed a high value on teaching and preaching stewardship. During The Great 
Recession, the churches that shied away from stewardship training were the ones most severely affected. SBC 
churches weathered that storm and the current COVID storm because we make stewardship a part of the discipleship 
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process. While this is good news, the question we need to answer is where did the money come from? In the churches 
that we track, we have found that the additional giving during the pandemic was driven primarily by a church's top 
donor base, which is almost exclusively comprised of Baby Boomers. We have long known that we have a generational 
giving gap that must be closed.” 

To illustrate that point, as we were working on this post, we received an email sent from the Barna Group with a 
subline saying, Highlight: Boomers are 3x more likely than millennials to do this… They were referring to tithing. The 
email highlighted a study by the Barna Group called The Generosity Gap. Barna has found that, among Christian adults 
in the U.S., elders are over twice as likely as boomers to report donating 10 percent or more of their income to a 
church. Boomers, in turn, are three times as likely as millennials to report donating 10 percent or more of their income 
to a church.” They gave this warning, “As older generations begin to pass on, these gaps in generosity could turn into a 
serious problem for local churches, which makes addressing it now a powerful opportunity.”2.

Mark Brooks commented on the generosity gap and its danger unless it is closed: “When I analyze a church’s giving, I 
use what I call The Over/Under Split. I want to know what percentage of dollars comes from those over the age of 50 
and the percentage that comes from those younger than 50. One of my recent clients, a Georgia SBC church with a 
$1.5 million budget, analyzed their generational giving. They found that 84% of the dollars given come from those 
aged 50 and above. This group gives $1.3 million of the $1.5 million budget. The under 50 crowd only gives 16% of the 
budget, yet they comprise 60% plus of the church's attendance! We find similar percentages of splits in nearly every 
church we work with. Giving might have stabilized, but what happens when our key donor group, Baby Boomers, 
retires?" 

Have you done the math? Do you know what percentage is given by those above 50 years of age versus what under 
50-year-olds give? We must be aware of this split and work to create a healthier balance to maintain financial security 
into the next decade. Giving might have stabilized for now, but our future will be in jeopardy unless we can change the 
generational pattern we now see. 

The question is, what are YOU going to do about it? 

1. https://www.thenonprofittimes.com/report/most-evangelicals-still-giving-to-church-charity/
2. https://shop.barna.com/products/the-generosity-

gap?utm_source=Newsletter&utm_medium=email&utm_content=Highlight%3A+Boomers+are+3x+more+likely
+than+millennials+to+do+this&utm_campaign=2021-11-
08_Highlight&vgo_ee=kgIGmoNhikvyVSEU3IVTEqyPUFd7JHyq9acdSgULWaM%3D
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Current Events and Relevant Thoughts From: 
The Stewardship Coach 
Mark Brooks 

My Fireside Chat to Pastors 
Let’s hit pause for a few minutes. Come on, take a break for a few minutes and read what I felt led to 
write you, my pastor friend. It comes from my heart, and I do believe it will provide encouragement as you 
close out this year. I always tell you to tell your story. Well, here is mine. The story of three significant 
events that happened in my life in 2021. 

I’m calling this Coach, My Fireside Chat to Pastors. 

The picture on the left is me sitting outside my new house where I will be building an outdoor office for me 
to write and meet with clients. We just moved in, so I have a long way to go. We did get the chiminea in. I 
had frankly drawn a blank as to what to write for this Coach. Then, I sat down by the fire with a pen and 
paper and the following flowed out of my time by the fireside. Here are my thoughts. 

I started 2021 wondering if my best days were past me and questioning the value and worth of what I 
was doing. We all have our pity party times and I simply felt I hadn’t reached the level of success I have set for myself. When you are 
coaching and writing through a computer screen you don’t get out much. Would I be forced into an early retirement like so many 
others in my industry? My friend, Dennis Moses, told me the other day that when we met early in 2021 he left alarmed at my state of 
depression. It wasn’t like I was going to jump off a cliff but that I felt irrelevant. In my mind, I feared I was finished before I had 
obtained what I felt was my destiny. Then, I received an invitation to preach at my last church’s 60th anniversary celebration. It was 
the first event that would greatly impact my life. 

I spent 15 years as the Senior Pastor of Elmdale Baptist Church in Springdale, AR. I left that pastorate to start in the stewardship 
ministry in late 1990’s. I had not been back to my former church since I had left. Early in my preparation for my sermon, God burned a 
vision into my heart to share with my former church. I knew that it would be the last time I would see many of these dear saints. I 
went to minister to them. God meant my visit for them to minister to me. 

“I know what my funeral will be like.” That was my comment to a friend who asked me of my experience. People I had not seen in 
years showed up. Young adults that I had baptized or married brought their kids and their grandkids to meet the man that had helped 
mold and shape their lives. I watched video testimonies of people serving all over the world from seminary to colleges to the political 
halls of that state. Elmdale Baptist has made a huge impact. I was blessed to be a part of that. People lined up to love on Valerie and 
me, telling story after story of what we meant to them and how we had impacted their lives and the lives of their families. The 
experience showed me the value of my life and… 

That April Sunday at Elmdale reminded me of the power of one local church making one disciple at a time. It reminded me that it 
takes years to nurture a tree from seedling to maturity. Paul sums the process up well in a message to the Corinthian church when he 
says, “I planted the seed, Apollos watered it, but God has been making it grow. So, neither the one who plants nor the one who 
waters is anything, but only God, who makes things grow.” That seed you plant with this weekend’s sermon might not bear fruit 
immediately, but it will bear fruit if we keep watering it. 

“Don’t get distracted but look at this house.” In July, my wife sent me an email at 8:30 in the morning with a link to a property for 
sale in the Tulsa area. I ignored her first line not to get distracted and clinked on the property. Moving had been something we had 
consider but dismissed. Now it was back on the table and before I knew it we had sold our house in Charleston and moved to Broken 
Arrow, OK. 

Soon after our move from South Carolina to the Tulsa area of Broken Arrow, OK, I got a call from my 92-year-old dad asking, “Can you 
take me to the funeral of my friend Don Arnold?” My dad and Don have been friends since their junior high days in Broken Arrow. 
“Of course, I can take you and mom to the funeral,” was my reply. The funeral was at our family church, The Assembly of Broken 
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Arrow. My parents grew up in and around that church. I can remember going there every time I visited my grandparents in the 
summer. I preached my grandfather and grandmother Hall’s funeral there. 

Nearly all of those saints of my childhood are now gone. I vaguely remember Don Arnold. I probably remember more that my dad 
would continually mention that he had talked to Don than actually remembering Don. As we walked by the casket at the end of the 
service I heard my dad say to one of the pastors, “Thank you for honoring my friend.” 

“You cannot understand Don Arnold’s life without understanding his love for this church.” That was a comment one of the ministers 
made. The Assembly has served Broken Arrow since the early days of the 20th century. For 93 years it was Don Arnold’s home church 
where he taught Sunday School and headed up the Senior Adult ministry. There is no telling how much money Don and his wife gave 
to that church. The testimony of his impact was seen in the rows and rows of families serving Jesus, as well as others in the crowd 
who came to honor a man that gave his life first to Christ and then his local church. I was reminded that when you are active in a 
local church you can be assured that someone will be at your funeral. 

Don’s funeral reminded me again of the power of one life and the power of a long church tenure. Yet almost daily I am reading of 
pastors quitting. I read of others who are discouraged and disillusioned. I know that feeling. I have felt it with you since COVID first 
hit our shores. I’ve spent the last few months rethinking, rearranging, and pretty much re-doing everything. 

“I need to accept that my ministry is over.” I said that to myself just a few weeks ago. For most of 2021 I had been making 
presentations to multiple organizations about using my Stewardship Coach platform to help their churches assure their financial 
futures. I had a lot of interest but no one taking me up on the offer. Was this God’s way of telling me it was time to retire or do 
something else? I was about to take a walk and pray through this reality when literally, as I was getting up, my phone rang. 

“We need you to build a stewardship platform for us.” Stephen Ballard of OnlineGiving.org was asking to use my materials and my 
coaching for his churches. And just like that, I went from throwing in the towel to working on building out the premiere 
stewardship/generosity resource in the world. My future is now crystalized. 

My lesson is that God holds our future, and our ministries are not over they are simply different. Give God the time to use the 
events of your life to shape you into being what He wants you to be. 

Why am I telling you this? Because what you do matters. What your church does matters. Many times, we can’t see the results of 
our efforts. It is at those times that I believe we must press on. You are making a difference. Never give up. Stop worrying about 
attendance and numbers. Make disciples, one at time. Focus on reaching the next one. 

It’s time we get back into the eternal fight. Let’s stop whining, complaining, and feeling sorry for ourselves. We haven’t been 
beaten, shipwrecked, stoned, or imprisoned, yet, so we are ahead of Paul. If he can write from jail saying, “Rejoice in the Lord 
always,” then you and I should be able to rejoice our way through COVID. How? Here is my word for all of us: 

First, let’s keep our focus on THE ONE, Jesus. When Jesus is the joy of your life you won’t be as concerned about your ministry job 
and then you will be on your way to enjoying ministry. Next, make it your goal to make disciples one at a time. Let’s stop worrying 
about attracting crowds and start being intentional about making disciples. Now is not the time to quit. We need you now more than 
ever and your community needs your church. Let’s get back on offense! 

Mark Brooks – The Stewardship Coach 
mark@acts17generosity.com 
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Bonus Material 
Snail Mail End-of-Year Appeal 
Snail mail still works if you use it and use it properly. We recommend sending out an end-of-year appeal letter right before 
Thanksgiving. That letter should include a postage paid, self-addressed envelope allowing for ease of use as well as listing your 
online giving portal address. Here is a sample from my end-of-year playbook, The Two Minute Drill 
(https://acts17generosity.com/shop/the-2-minute-drill/). 

Dear «Salutation», 

In the next few weeks, Americans will spend millions of dollars on presents. Most of those toys and ties will be discarded 
before the New Year begins. A gift to YOUR CHURCH NAME is never wasted, never discarded, and always lasts for an eternity. 
No other gift you give this year has that same meaning and impact. So, I am encouraging you to give a generous year-end gift 
so that we can fully fund all our missions and ministry initiatives. 

What a challenging year we have had at YOUR CHURCH NAME! Despite the difficulties of COVID, we continued to see 
stories of life change that are simply incredible. Consider just a few victories this past year: (List a few missions and ministry 
victories below) 

 This past summer, 125 kids came to our virtual VBS, many who never come to church!
 We saw 39 students attend our virtual summer camp with 14 accepting Christ as their personal Savior!
 Our volunteers helped countless shut-ins with practical help like buying groceries, mowing lawns, etc. all in an effort

to keep our most endangered safe!
 Every week scores of people engaged in our live streaming services more than ever attended in person!

The faithful generosity of our members allowed us to accomplish all of this and much more. As your pastor, I simply want to 
say, Thank you! 

God has more in store for YOUR CHURCH NAME! More than ever, I am convinced that our greatest days are ahead of us. 
Our area has grown so much, and the need for the unique message we bring is needed now more than ever. We can't stop 
now! 

The YOUR CHURCH NAME family has been so generous down through the years. We are experiencing the blessing of those 
that were faithful in the past and you who give now. As we approach the end of this year, I am asking you to give a special 
gift to YOUR CHURCH NAME. 

At YOUR CHURCH NAME, we make it easy for you to give. Enclosed in this letter is an envelope that you can put your gift in 
and mail back to the church today. 

Giving online gets your gift to missions and ministry that much quicker. One of the easiest ways to give is through our 
online site at https://yourchurchwebsite.org/give. 

Give as God leads and help us continue to reach YOUR CITY NAME and beyond for Jesus! Blessings!! 

Dr. Pastor 

P.S.  Remember, your gifts are tax-deductible for those that itemize, but also this year single payers can donate and 
deduct $300 with couples able to deduct $600, but they must be postmarked by December 31 or in our office by 5 p.m. 
that day! It is good stewardship to take charitable deductions for your tax write-offs!!
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Missions and Ministry Moment:  Setting Up Your Offering 
Every week we provide what are called offering talks. We have found that the easiest way to see an increase in 
giving is to improve how you approach the offering time. Instead of telling people they don’t have to give, we like 
to show them what giving to a church accomplishes. By showing people your mission and ministry focus, you  
create a desire in your attendees to want to give to support that life change. That’s why we call them Missions and 
Ministry Moments. 

You can read them exactly how we write them or use them as idea starters for how the message would fit your 
culture and context. Our goal is to develop lifetime stewards, but we must get the first gift to begin them on the 
journey. Here is this week’s offering talk. 

How Many Turkeys Does It Take? 
How many turkeys does it take to feed Americans on Thanksgiving? Before you grab your phone to 
Google that, let me make this a multiple-choice question. Is the answer:

A. 46 million
B. 56 million
C. 66 million?

How many say A? How many say B? How many say C? How many of you cheated and Googled it? 

The correct answer according to one study is 46 million. That is a lot of turkey! $927 million just on turkeys. 

Clearly, we love Thanksgiving. It might be more accurate to say we love to eat, and Thanksgiving gives us an 
excuse to splurge on our diets. I will do my fair share of splurging. 

In the midst of all this eating we can lose sight of the reason we hold Thanksgiving. It is supposed to be a time 
of reflection and, well, thanksgiving, for the blessings we have received from God. So, take some time out of 
your feasting and stop to truly thank the Lord for all of His blessings in our lives. You might even ask those at 
your table to share one blessing they are thankful for. 

Did you realize that your offering today is an act of thanksgiving? Throughout Scripture we see that the people 
of God would often bring what was called an offering of thanks. Psalm 50:23 says, “He who offers a sacrifice of 
thanksgiving honors me.” Psalm 116:17 says, “To You I shall offer a sacrifice of thanksgiving, and call upon the 
name of the Lord.” 

These acts of worship reminded them of God’s provision and protection. It was a way of showing thankfulness. 
When we view our gifts as an expression of thanksgiving, it changes our view of giving. So, let’s use today’s 
offering as an expression of our thanksgiving to God for all he has done for us. We offer multiple ways to give, 
so please find the way that is best for you and thank you for your generosity! 

Statistics from: https://www.finder.com/american-thanksgiving-turkey-spend 




